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COVID-19 has thrown the Australian economy

into complete turmoil and the SCA WA

finances have been similarly affected. The

rapid onset of government imposed

restrictions on travel, gathering and social

distancing caused all member events for the

final quarter to be cancelled. This has caused

a complete re-organisation of the delivery of

the STA Reforms education program to be

able to cater for electronic delivery.

Overall, the association performed well

achieving a net surplus of $38,940 against

the budget. SCA WA was in a strong

financial position at the beginning of the

COVID-19 crisis having a carried forward

surplus of approx. $420,000.00 and thanks

to some events returning some

exceptional surpluses the forecast for the

year is that the income and expenses

should deliver a reasonable surplus, rather

than the achieving a deficit of $97,400.00

for the year.
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The following is a summary of the immediate

impacts that have been experienced and

what effects the current crisis could have on

the financial viability of SCA WA.

NOTE: The Financial Report and

accompanying Audit Report are provided on 2

September 2020 following the Audit held

week of 17 August 2020.

The slight increase in accumulated funds

provide a stable base for the ongoing

viability of the association and its ability to

invest in education and other programs

designed to meet the strategic goals of

Strata Community Association WA.

Part of the accumulated funds is a result

of the ATO Cash Flow Boost, conference

registrations, allowances for contingencies

embedded in various budget line items

and a reduction in staffing expense. 



2019 -20  PERFORMANCE

NOTES

Income

The income for the association

significantly exceeded budget primarily

due to the success of the Convention and

Awards Gala, along with the reform

education breaking even with the

estimated one-off expenses for this

development.
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The introduction of restrictions on mass

gatherings had put a complete stop to the

planned STA Reform education workshops

and that workshops were delivered without

significant delays thanks to the extraordinary

efforts Mark Atkinson and the SCA WA and

SCA teams.

Non-operational costs were mostly

unaffected. Most areas of expenditure

were below budget primarily due to

contingencies having been built into the

budget coupled with increased

efficiencies within the office. There was a

slight reduction in staffing expenses from

the projected expenditure with the

education manager role remaining in a

part-time capacity.

Education Programs

The immediate impact of the cancellation of

the workshops meant all the registrations that

had been paid required a refund to be

processed. Refunds for reforms training

of approx. $36,500, A100 approximately

$6,100, and other sundry sessions

totalling approx. $6,000. The total amounts

refunded caused a minor cash flow

crisis which was alleviated by a significant

withdrawal of funds on term deposit.

Income from online Webinar bookings

provided the cash flow back into the

accounts. An extraordinary injection of funds

from the Federal Government of $26,678 has

provided an unexpected windfall.

Expenditure



It is difficult to forecast so far ahead but the modelling indicates that even with a significant drop

off in sponsorship for the year SCA WA would be able to limp through to June next year but with

little in reserve. We don’t believe that sponsors who derive much of their income from the strata

industry will not be in a position to continue their sponsorship but this is certainly a time to be

reinforcing those relationships in light of a what looks like being a significantly different

sponsorship offering this year.

Events – as per each year, the estimated revenue for events (including education, social, the

Convention and Awards Gala) are based on expected attendance rates/ registration fees

and sponsorship specific to the Convention and Awards Gala. With the recent profit from

the conference and the current surplus, it has been determined over the next 12 months all

events will be held at cost price. This will enable a greater reach of education across our

membership base by enabling our members to have their staff attend and for members to

gain CPD points to join our national accreditation program.

Assuming a carried forward surplus of just over $400,000 and that business memberships will be

largely unaffected and a modest fall away of sponsors, SCA WA should remain in a relatively

comfortable financial position until the end of the next financial year.

2020 -21  BUDGET  NOTES
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Income

Membership – the estimated revenue for membership is based on a slight reduction on

2019/20 membership revenue. 

Sponsorship – the estimated revenue for sponsorship has been reduced based on current

sponsorship that has not been renewed and a few new secured.



Advocacy & Marketing –the budget estimate is based on an increased focus on expanding

the SCA advocacy position along with promoting the use of an SCA member who are

continually educated, are SCA accredited individuals, and are SCA certified Strata

Management firms. There will also be the promotion of additional resources available to all

our members.
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Expenditure

Membership database migration – our database is being transitioned into the same

membership database as all other states enabling our members to have the same access to

education across Australia. The first few months will be finalising the update of the data

which has required some extensive cleaning.

Employee Expenses – with the restructure and backend office services of finance and

membership database administration, there is a slight reduction in employee expenses and

a shift to increase the national SCA Levy.

o  With this new opportunity of restructuring we have determined the need for a full

time education manager to work with the national office on the Cert IV

redevelopment for WA legislation and to develop educational best practice guides

and fact sheets for managers and owners.

o  Additionally, with this backend shift of services we have determined the need to

have team members engage and support more with the members, therefore we

have employed a part time stakeholder engagement officer and will be employing

an administration assistant.

Office Costs – This figure will be Travel and Accommodation – we have allocated a

reduction of travel and accommodation with all national meetings being held online for at

least the first half of the year.

Additionally, we thank Paul Keet who held the role of Treasurer for this former financial year period. 

 

Ryan Murphy
Acting Treasurer



Income 2019-20 Actuals 2019-20 Budget
ATO Cash Flow Boost $26,678
Code of Conduct Complaint Fees $773 $0
Events $342,237 $319,050
Interest Received $7,809 $5,000
Membership $187,587 $165,100
Other -$267 $2,650
Sale of Advertising $3,825 $3,500
Sponsorship $284,768 $286,100
Strata Practice Standards $2,697 $2,500
Webinar Training $1,390 $3,000
Total Income $857,497 $786,900

Expenses
Accounting & Audit Fees $4,245 $4,500
Advocacy & Marketing $31,585 $35,100
Bank Charges $1,333 $3,500
Bookkeeping $14,141 $15,000
Depreciation $0 $2,500
Education Material $0 $5,000
Employee Expenses $307,358 $322,700
Event Expenses $263,920 $315,000
General Expenses $5,533 $4,000
Insurance $7,917 $6,000
Legal Fees $40,607 $41,000
Office Costs $36,514 $18,700
Rent & Variable Expenses $30,116 $32,000
SCA Projects $0 $0
Sponsor & Member Engagement $0 $4,500
Staff Training & Amenities $4,261 $6,000
Strata Practice Standard $2,520 $500
Subscriptions $55,417 $55,000
Telephone & Internet $1,539 $3,000
Travel & Accommodation Expenses $9,372 $10,000
Webinar Training $1,784 $3,000
Total Expenses $818,161 $887,000

Opening Balance $310,987 $0
Budgeted Operating Profit Before Income Tax $39,336 -$100,100

Less Income tax expense $1,072

Closing Balance $349,251 -$100,100

Once-off investments/expenses $86,300

Net Operating Profit less once-off 
investments/expenses

-$13,800
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